THE NEW SCHOOL PROJECT



PREAMBLE

We have now provided multiple opportunities for all families to attend meetings to hear the
details of our new school project and to have all questions answered. This document

attempts to consolidate all the information we have given at the meetings and respond to all
the questions we have been asked.

WHY ARE WE BUILDING A NEW SCHOOL?

We currently occupy leased premises, so we do not control our future.

Nor do we build up equity through our expenditure.

We | ack some facilities we would like to have.

We mix traffic and students more than we would wish.

Our current site acts as a deterrent to prospective families at a time we want to
increase our enrolment.

WHY ARE WE BUILDING IT NOW?

e Because suitable land has  suddenly become available. We have exclusive rights to
purchase until December 15 ™. The land is zoned correctly for our purpose.

Because we are at the low end of interest rates.

Because we are at the low end of building costs.

Because we are in a time of ready availability of materials and trades.

Because we have a co -operative landlord who will allow us to break our lease
agreement without penalty.



WHAT WILL THE NEW SCHOOL HAVE?

GYMNASIUM. Full size and divisible for teaching purposes. Spectator b leachers for
200 spectators. All necessary changing rooms, showers, first -aid centre etc.

WEIGHT ROOM

LECTURE THEATRE. Seating 200 students for lectures, recitals, concerts, movies,
assemblies, parent academies etc.

BLACK BOX THEATRE. For Drama teaching and productions for 60+ spectators
THREE SCIENCE LABORATORIES serviced by lab technician room
MUSIC ROOM wi th internal soundproofed practic e rooms and performance capacity

LEARNING COMMONS WITH MEZZANINE incorporating the Library, the Agora,
tutorial and research centres

GRADUATION COMMONS
MEDIA ARTS ROOM

EDUCAFE



e BOOK DEPOSITORY

e FOOD SERVICE HATCH

e DEDICATED FYP FLOOR

e ART ROOM

e ACTIVITY ROOMS

e SEMINAR ROOMS

e CLASSROOMS

e ACCESSIBLE, COHERENT ADMINISTRATIVE AREA
e TRAFALGAR SQUARE

e ROOF GARDEN

e PLAYGROUND FREE OF TRAFFIC
e AMPLE PARKING

e EFFICIENT, ENVIRONMENTALLY SOUND DESIGN TO LEED STANDARDS . The school
will have lots of natural light and highly efficient temperature control.

There will also be the necessary IT, Maintenance and Storage facilities

The building is four  storeys and approximately double the size of our current facility at
68000 square feet. There is disabled access to all floors.

The school is designed for a maximum of 575 students, including Junior Kindergarten.



WHAT WILL THE NEW S CHOOL COST?

The project is budgeted at $17.0 million. This comprises:
Land : $1.75 million

Building: $14 million

Contingency/Fixtures and Fittings: $1.25 million

HOW WILL WE PAY FOR IT ?

We intend to borrow the full amount. Our bank will lend us $9.5 million based on our cash
flow and management profile.

Before, however, they commit their funds, the Bank wishes to have proof of our $7.5 million
equity. We must raise this from our families. It requires an investment in us of an average
of $30000 per family. Th e investment vehicle we have prepared is Southpointe Bonds.

Southpointe Bonds

These bonds will be issued to investors who are closely connected with Southpointe
Academy i.e. Current and former parents, grandparents, faculty, staff and alumni.

The bonds will  pay interest of 3% per annum.
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